
EPIC 2017 
Equipping People in Congregations 

 
Workshop Descriptions 

 

Keynote Presentation: Rev. Dr. Rick Rouse 
“Cultivating a Culture of Discipleship and Care” 
Rev. Dr. Rick Rouse, author of the 2016 Fortress Press book Beyond Church Walls, 
suggests that congregations—who wish to have a vital and missional future—must 
embrace God’s mission for the care and healing of world.  In his keynote presentation, 
he will help participants discover a new model of community care and explore with 
them how to effectively lead congregations through adaptive change—and what it 
means to be a discipleship church in the twenty-first century.     
 
Workshop Presentations: 
* Workshop I = A; Workshop II = B; Workshop III = C 
 
1A, 1B & 1C“Healthy Church Leaders:  Building an Effective Team for Ministry 
in the Local Congregation”     Rev. Dr. Richard W. Rouse 
A look at leadership styles, decision-making, and healthy ways to deal with conflict and anxiety. 

 
2A, 2B & 2C “Grow Hold Fold: Turning around faith-based organizations for 
the 21st century”       Beth Lewis  
In the face of rapid changes in the importance of religion in society, lifestyles and technology 
how do faith based organizations (congregations, seminaries & others) make the radical shifts 
necessary to continue to proclaim a grace-filled Gospel while renewing and revitalizing our 
ministries for the 21st century? 1517 Media, the ELCA’s ministry of publishing (parent 
organization of Augsburg Fortress, Fortress Press & Sparkhouse) has wrestled with this 
challenge and dramatically changed their priorities and processes in recent years.  By focusing 
on a “grow, hold, fold” strategic framework combined with effective use of technology not only 
for delivering content, but also streamlining internal processes, they have moved from being a 
money-losing traditional denominational publishing house to a successful media organization 
creating dynamic print, digital and video content for congregations, higher education, 
individuals and families.  In this workshop, Beth Lewis, President & CEO of 1517 Media will 
share with you some practical techniques that have worked for 1517 Media to apply to your 
ministry.  
 
3A, 3B & 3C “Engaging with Neighbors--How do we Begin?!”   
        Rev. Jean DeVoll-Donaldson 
Location matters. Your congregation’s context impacts your purpose and sense of identity. To 
grow your congregation’s vitality and relevance, it is important to pay attention to the nature of 
your community and to strengthen your connections with it. In our time together, we’ll explore 
multifocal points of view which help congregations better know their communities. We’ll look at 
tools which help provide a 30,000 feet/helicopter wide-angle lens, a closer-in “balcony” 
perspective, and those providing sharper vision through eye contact opportunities. Help your 
congregation move beyond the church walls!  



4A & 4B"Faith-Web Your Way to Vibrant, Intergenerational Ministry"   
        Gloria Allhiser 
Faith Webbing involves surrounding your young people with a network of caring adults, peers, 
and children - multiple generations of disciples - that will walk together and cultivate the faith of 
these young people, instilling in them a love for God and an assurance of God's love for them, 
primed to last a lifetime. This workshop will introduce the concept of Faith-Webbing and will 
include simple steps to get started often in the ministries you currently provide. 

 
4C  Saving Starfish: How to meaningfully engage young people in the life of 
the church, as told by actual young people themselves!  

 Gloria Allhiser &  Charis Wirtley 
Join Charis Wirtley, ECSW Synod Council youth rep, and friends as these young people share 
ways to engage them in the life of the church. Learn what stresses them out, what turns them 
away, and what draws them in (and keeps them).  
 

5A Synod Connections Constitutions: “It’s A Missional Document!” 
       Bishop Mansholt & Jill Roznowski  
People often groan when constitutions are mentioned.  But as David Swartling, former ELCA 
Secretary used to say, “It’s a Missional Document!”  Updating the constitution and bylaws helps 
a congregation focus its energy into the life and mission to which God has called us.  This lively 
workshop will give a basic overview of the model constitution’s structure and why updates are 
important.    
 

5B  Synod Connections: “THE WORKSHOP WHERE EVERYONE COUNTS” 
Ron Skrenes  

A Discussion of Budgeting, Accounting and Bookkeeping for Church Treasurers and 
bookkeepers.  Workshop Topics Covered:      

 Church Budgeting. 
 Church Accounting Software. 
 Church Property and Liability Insurance. 
 The Audit Committee and Checklist. 

 Mission Support:  Thank, Tell and Ask. 
 Simply Giving. 
 Collection Plate Counting and Procedures. 
 Mission Support to the Synod and ELCA. 

 

5C  Synod Connections for Leaders: “Leadership in Congregations” 
       Laurie Wilkinson 
As a leader in your congregation, do you know what you have in common with Moses, Jonah, a 
dentist, a mountain climber and a sage? Whether you are on the church council, a 
congregational board or committee, leadership in the church can be a fulfilling yet challenging 
assignment.  Join Laurie Wilkinson and others to explore leadership needs, opportunities and 
challenges as it relates to the church.  This session will provide ideas, insights and resources to 
help you be successful in this most important role/call.   
 

 
 



6B & 6C “How to Read the Scripture Aloud Effectively in Worship.”  
Pastor Roger K. McQuistion 

 “How do the words feel when they speak?”  That was the opening question a class of seminary 
students was asked on their first day.  How we answer this question determines each Sunday if 
the spoken Word will come alive to our hearers or remain dormant on the page.  This session is 
for any person, who has ever been asked to read scripture aloud at worship and broke out in a 
cold sweat.  A singer would never dream of doing a solo without first rehearsing.  The Bible is a 
public reader’s musical score.   Come to this session to learn some easy tips on how to do it 
more effectively.  We won’t be memorizing chunks of scripture or acting out passages or 
pronouncing names only the long-dead bible character mother knows for sure how to 
pronounce.  We will have a time to experience some practical ways to help the Bible come alive 
to us and our hearers in a new way.   

 
7A, 7B, & 7C  “Reaching Through the Screen”  
       Rev. Ben Sheets 
The use of technology enfolds our daily lives from the timer on our coffee pots to the screens 
that we sit in front of at our workplaces to the computers that fit in our pockets and on our 
wrists.  Technology, though, extends beyond wires and screens.  It is an extension of ourselves 
that allows us to engage and interact in ways that weren’t previously possible.  The Church can 
utilize these modern marvels to engage people in innovative ways in order to proclaim the love 
of God in Christ and nurture discipleship among the baptized. 
 

8A, 8B & 8C  “Martin Luther's Economic Justice and Advocacy Today”  
       Rev. Cindy Crane 
As we begin to celebrate the 500th anniversary of the Reformation, learn about a significant but 
often unrecalled aspect of Martin Luther.  Reflect upon what Luther's vision of responding to 
grace in the world means for us today, with tangible guidance on how to introduce an advocacy 
ministry in congregations.  We will draw upon resources from the symposium and 
book, Forgotten Luther edited by Carter Lindberg and Paul Wee as well as from the work and 
resources of the Lutheran Office for Public Policy in Wisconsin.  Led by Rev. Cindy Crane, 
Director 

 
9A, 9B & 9C "Creating Congregational Cultures of Generosity:  Re-shaping 
Stewardship in our Congregations"  

Jill Beverlin 
This break-out session will include a focus on: 
1.  Recognizing God's abundance and provision in our congregations and our lives. 
2.  Empowering our people to operate from a perspective of generosity and abundance. 
3.  Connecting God's abundance outside the walls of the church. 
 
Take-aways will include how to's on: 

 Simple Asset Mapping 
 Creating a Narrative Budget & Ministry Story-telling 
 How to have year-round stewardship 
 Electronic Giving & Church Apps 
 Neighborhood Partnerships 
 Continued support opportunities from synod, coaches, church-wide staff 



Workshop participants will walk away with goals and beginning action steps specific to their 
contexts in the areas of: 

 Stewardship technical change 
 Stewardship adaptive change 
 Sharing stories of generosity 
 Connecting outside the walls of the church 

 

10C “Stand for Welcome” 

       Bishop Mansholt 
The Church’s work with immigrants and refugees grows out of Christian love for the neighbor. 
 For over 75 years Lutherans have been leaders in the U.S.A. in welcoming immigrants and 
refugees.  The President’s Executive Order has stirred passions across the country.  This 
workshop will lift up how we all benefit from welcoming immigrants and refugees and provide 
resources for educating others about the issues and challenges today. 

 


